Tennessee Returned
Peace Corps Volunteers

Strategic Planning Retreat - Recap of Session

September 29, 2018
9:00 a.m.—-12:00 p.m.
Nashville Public Television

The board of directors for the Tennessee Returned Peace Corps Volunteers organization invited all members
to participate in a retreat to discuss priorities and next phases of activity. In an effort to set forth strategic
objectives for the next 3-5 years, a member survey was sent prior to the retreat to provide insight into how
well the group was meeting its mission and what members would like to improve in the future. A facilitator
was secured from the Center for Nonprofit Management in order to provide a neutral convener and ensure

meeting objectives were met.

Board members Amanda Frick Keiser and Dave Keiser kicked off the retreat, and expressed appreciation to
members of the group who provided space for the meeting and refreshments. The group introduced
themselves individually and stated their location of service in the Peace Corps and stated various reasons

“why” they came on this day and future support of the organization.
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Board members Dave Keiser and Amanda Frick Keiser provided slide presentations for the board to begin the
discussion. The history of the organization since inception (2008) was illustrated through images, timelines
and reports of impact on partners from TNRPCV. Aggregated results were shared from the

August/September 2018 member survey.

Beth Morrow was introduced as the facilitator for the meeting to allow for discussion of all in the room on
three main objectives for the day:

1) Decide on fundraising and giving goals
2) Review and focus on type of activities and frequency
3) Discuss membership engagement

The group reviewed and ratified the mission statement for TNRPCV, which states:

Tennessee Returned Peace Corps Volunteers (TNRPCV) is a statewide non-profit uniting and empowering the
Tennessee Peace Corps community through service and support.

Members participated in a “SOAR” Analysis of the organization, using Ingrid Bens SOAR process, an adaptation
of SWOT. The group was asked to individually acknowledge the below questions and allow quiet reflection in
a gallery walk, then begin to note their responses on the sheets provided.

Strengths:

What are our greatest assets internally and externally?

What are we most proud of accomplishing thus far in our existence?
What makes us unique?

Opportunities:

What is the mission asking us to do?

What synergies already exist with other groups? What other synergies can we create?

What do we know or understand already about outside threats, challenges or limitations to our current
work?

What are the top opportunities on which we should focus our efforts?

Aspirations:

What are we deeply passionate about?

Who should we become? What will we aspire to be?

How does our collective ‘why’ compel us toward the future?

Results:

What do we want to be known for?

What goals could be set to achieve results toward this?
How will we know if we’ve achieved results?



The group was able to debrief and discuss, synthesize and distill thoughts to some main components of each

SOAR category.
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Questions that remained for the group after moving through the exercise:

Small Groups and Share/Switch:
Smaller groups discussed the categories of attention for planning purposes, in light of strengths and

opportunities identified.  Groups had time with each of the two main categories and built upon previous
members’ thoughts to provide a conclusive set of ideas in the time allowed for both Fundraising Events/Funds
Distribution and Activities: Type/Frequency.

Themes & Priorities

The facilitator distributed color dots for each member to indicate priority ideas for ‘green-light’ efforts and
‘vellow-light” efforts as secondary but important items. The ranking criteria was to ask: which of these items
are most immediately related to strategic movement forward? Secondarily?



TOP GREEN-DOT PRIORITY for Fundraising Events and Funds Distribution: Intentionally plan for service
disbursement funds
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Regroup Reflection + Discussion on Vision, Aspirations, Strengths & Opportunities + Potential Action

Members returned to subgroups to develop action plans for emerging priorities as a final step and to consider

what is needed to begin.  First thoughts on these actions and needs were listed as:

e Update TNRPCV LinkedIn page (need password and outreach to community that it exists)

e Communication to TNRPCV that networking/mentoring is future focus / gather input (need to expand
the activities committee; need to identify “need” for help, i.e. social media, communications, planning)

e Tie funds to service activity/program (need funds)

e Partner with 1-2 organizations with similar goals / refugee-immigrant (need to identify relevant
projects)

e Plan 2019 fundraising goals and activities (need to expand fundraising committee)

The facilitator captured adjacent needs / wishes of the group that support the strategic goals via engagement

of various audiences. The following continued to emerge in discussion and conversation as important:

e Annual reporting

e Telling our stories through social media (to average people; to ourselves)
e Recently returned PCVs

e PCConnect

e Communicating what we offer (mentoring, networking, social, and service)

Close Out

The group adjourned with a renewed focus on ways to organize itself for 2019 activity and beyond.
Consensus-building group work and open discussion regarding top-line items provided clarification on what
board members need to consider in the planning for future work and fund distribution.



